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	Nominee Name (as it would appear on all references):
     
	Agency: 
     

	Title:

     
	Division:

     

	Phone:

     
	Email:

     

	Mailing Address and Mailstop:
     

	Nominee’s Manager:
     

	Phone:

     
	Email:

     

	Agency Director’s Approval (required):

Signature _________________________________________________________ Date: _______________________

	Name of Individual Making Nomination:

     

	Phone:

     
	Email:

     


Performance Results - An effective manager is one who can deliver results and clearly demonstrate, in terms that are relevant to key stakeholders, what they have accomplished. To be considered for an award, a nominee must have delivered significant, measurable, sustainable improvements or accomplishments in at least three of the following four perspectives, either through his/her agency mission or an enterprise initiative: 

· Results for the Public – improved program or support service outcomes through process management improvement, increase in customer satisfaction, and/or applied innovative techniques.
· Cost-Effectiveness – significantly improved the return on investment or fiscal efficiency and managed financial risks.

· Organizational Development and Employee Performance – improved indicators of employee development and managing for performance, demonstrated leadership competencies and team building efforts to achieve results.
· Risk Management – demonstrated sound management oversight to identify and mitigate risks to the public, state employees, and program integrity.
Personal Attributes – Good managers set the example for others. To be considered for an award a nominee must demonstrate all of the following attributes:
· Visionary – has a clear vision of where the organization needs to be and uses it to inspire others.

· Strategic Thinking – knows how to translate the vision into executable strategies and action plans.

· Informed Decision-Making – integrates relevant data with good judgment to make timely, informed decisions.

· Collaboration – engages others appropriately as partners in achieving shared goals.

· Communication – shares information appropriately with peers, staff, managers, and stakeholders.

· Employee Performance – sets clear expectations, provides regular feedback, and motivates performance.

· Financial Responsibility – makes wise use of the public resources in his/her trust.

· Ethical Behavior – acts with integrity, role models leadership competencies, and takes pride in serving the public.
· Values Employees – demonstrates an understanding and commitment to employee safety and a diverse workforce.
· Work-Life Balance – ensures that work priorities are met while balancing work and fun, family, and professional obligations, and encourages the same in staff.

	1. Describe performance expectations of the nominee. Include the organizational structure and number of staff supervised (limit 200 words).

	     


	2. Tell us the story of one or more performance challenges that the nominee faced and the approach s/he used to resolve them and achieve results. 
Include how the nominee applied the personal attributes listed to achieve the results (limit 400 words).

	     


	3. Describe the measurable results achieved by the nominee in at least THREE of the following four perspectives: Results for the Public, Cost-Effectiveness, Organizational Management and Employee Performance, Risk Management (see questions below). Limit each description to two or three sentences.

	What results were achieved in benefit to the public?

     


	What results were achieved in fiscal efficiency or return-on-investment?

     


	What results were achieved in organizational management and employee performance?

     


	What results were achieved in managing risks?

     


	4. Summary of accomplishments. Provide a short narrative that will be used for public purposes; include general personal/biographical information (200 word maximum).

	     


	5. Quote from agency executive that will be used for public purposes. Include name and title of person being quoted (50 word limit).

	     



Submit both electronic form (Microsoft Word format) and original signed form by Monday, March 16, 2009 to:
Leslie McGuire

Department of Personnel

P O Box 47500

Olympia, WA 98504-7500
LeslieM@dop.wa.gov
360-664-6349
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