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Mission, Vision, Values, and Goals
MISSION
The Governor’s Affirmative Action Policy Committee (GAAPCom) advises the Governor and state government on affirmative action policy and methods (EO 93-07).

VISION
GAAPCom is the recognized, innovative leader in delivering expert analysis and advice to state government on effective affirmative action policy, planning, and practices.

VALUES
	Leadership
	We provide statewide leadership in affirmative action and diversity practices.

	Diversity
	We respect and value our rich diversity and recognize the common strength derived from a culture of equal access and opportunity.

	Collaboration
	We work in partnership with each other, state government entities, and community stakeholders to produce solutions.

	Accountability
	We honor our commitments and are accountable to the people of Washington.

	Stewardship
	We are effective stewards of our state’s resources and assets.

	Integrity
	We demonstrate respect, honesty, professionalism and ethical conduct.


GOALS

1. Strengthen GAAPCom’s foundation to deliver analysis, advice, and results. 

2. Influence public sector public HR policies and practices around recruiting, hiring, development and retention policies are equitable and fair. 
3. Provide statewide leadership in affirmative action and diversity policy.

4. Strengthen performance accountability and recognition of state affirmative action and diversity efforts.

Summary

Governor Christine Gregoire has challenged state government to lead and innovate, noting that traditional operating methods must be transformed to move Washington forward.  The Governor is determined to ensure that state government contributes to a vibrant economy, promotes a sustainable future, improves access to healthcare, enhances our environment and transportation systems, and is accountable for results.
In keeping with these challenges, the Governor’s Affirmative Action Policy Committee (GAAPCom) is prepared to take on a greater leadership role in affirmative action and diversity policy practices.  
We are building on a strong foundation to move forward with ensuring equal access to opportunity in government employment: 

Strategic Goals 
GAAPCom assessed our external environment and identified several opportunities and challenges.  From this review we prioritized five strategic initiatives for FY 08-11:
Strengthen GAAPCom’s foundation to deliver analysis, advice, and results
It is vital for GAAPCom to sustain and strengthen the technical support provided by the Department of Personnel while pursuing continuous process improvements.  It is also time to review and re-issue Executive Order 93-07 on diversity and equity.
Influence public sector recruitment, hiring, and retention practices to achieve a high-quality, diverse workforce
Personnel system reforms and the changing state workforce offer a unique opportunity to transform state government’s human resources practices.  GAAPCom must act to ensure that diversity is an integral part of this transformation.
Provide statewide leadership in affirmative action and diversity policy
We intend to provide policy leadership on emerging issues in addition to our ongoing review and evaluation of current practices.
Strengthen performance accountability and recognition of state affirmative action efforts
WA residents expect government to engage in effective performance management that brings to light both areas of opportunity as well as best practices.  
Goals, Action Steps and Outcomes
We make real our commitments through the specific objectives, action steps and outcomes that follow:

GOAL 1: Strengthen GAAPCom’s foundation to deliver analysis, advice, and results. 

	Objective A
	Improve effectiveness and timeliness of AA plans for submissions and AA plan reviews


	Action Steps
	Collaborate with DOP Human Resources Consultants to bring all Affirmative Action Plans up to date
Review current affirmative action planning processes with DOP Human Resources Consultants to find efficiencies


	Outcomes

	Affirmative Action Plans are completed on time meeting all compliance elements
AA Plans are living documents that manage diversity 




	Objective B
	Collaborate with Governor’s Office on Diversity and Affirmative Action Policies


	Action Steps
	Submit the GAAPCom Strategic Plan for the Governor’s review and direction
Review and recommend changes to Executive Order 93-07 to articulate the Governor’s vision on diversity, equity, and affirmative action
Recommend to DOP that AA and diversity performance is included in the HR Management Report Card


	Outcomes

	· Report to the HR sub-cabinet

· Strategic Plan reviewed and approved by the Governor

· Revised Executive Order Issued by the Governor



	Objective C
	Enhance the skills and activities of GAAPCom members


	Action Steps

	Define roles and responsibilities of GAAPCom members
Identify critical desired skills and abilities for potential GAAPCom members to assist the Governor’s Office in making GAAPCom appointments 

Stay abreast new legislative developments, news and trends on AA and diversity 



	Outcomes

	· Role and responsibilities approved and adopted by Governor’s Office
· New member orientation process and manual/tool developed
· Member positions filled quickly with the needed skills sets
· Well informed and competent committee on affirmative action and diversity issues



GOAL 2: Influence public sector recruitment, hiring, and retention practices to achieve a high-quality, diverse workforce  

	Objective 
	Recruit, hire, and train for cultural competency


	Action Step
	Identify and disseminate current best practices among agencies in cultural competency


	Action Step
	Collaborate with DOP on the development of cultural competence training curricula


	Outcome

	· Increased cultural competence awareness, recruitment and retention among agencies and higher learning institutions



GOAL 3: Provide statewide leadership in affirmative action and diversity policy
	Objective 
	Enhance GAAPCom’s effectiveness to achieve its core mission
 

	Action Steps
	GAAPCom meets before and during legislative session to consider and comment on proposed legislation
Disseminate best practices on AA and Diversity to agencies 

Collaborate with DOP and other agencies to provide input on training materials and e-learning materials

Identify policy issues and submit recommendations to the Governor
                                                                                                 

	Outcomes

	· AA and Diversity best practices are shared among agencies
· GAAPCom webpage is running and is updated continuously updated
· Cultural competence integrated in training materials, vendor certifications and throughout HR processes
· Governor is aware and in support of legislation impacting AA and Diversity in state government


GOAL 4: Strengthen performance accountability and recognition of state affirmative action and diversity efforts
	Objective
	Hold government leaders accountable for achieving a high-quality diverse workforce and increase recognition of effective state affirmative action and diversity efforts


	Action Steps
	Recommend that affirmative action and diversity is included in the Governor’s Government Management, Accountability, and Performance (GMAP) sessions for each agency
Help DOP develop and publish an annual report detailing agency best practices in affirmative action and diversity

Develop a diversity award to be presented by the Governor


	Outcomes

	· Improved timeliness of AA Plan submissions
· Improved diversity in state workforce

· Agencies enter into healthy competition for the diversity award
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